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EDITOR’'S NOTE ISSUE #1

Welcome to The Weekly Digest and what a week to launch.

This is the first edition of The Weekly Digest, a new weekly AD world update covering the anaerobic
digestion and biogas sector across its six core pillars: Feedstock, Technology, Design, Finance, Off-take,
and Government policy. We are genuinely excited to be launching in the same week as the World Biogas
Expo & Summit at the NEC Birmingham it feels like exactly the right moment to start.

This is a new venture, and we know there is plenty of room to grow. We'd love to hear what you think what
works, what doesn't, what we've missed, and what you'd like to see more of. If you have news, research,
project updates, opinion pieces, or posts you'd like considered for a future issue, please do get in touch.
This newsletter will be best when it reflects the voices of the sector, not just the headlines.

Thank you for reading Issue #1. We hope it is useful.

The Editorial Team - The Weekly Digest - 3-10 July 2026

PILLAR O1 INTERNATIONAL FOCUS

Feedstock

ORGANIC WASTE SUPPLY, QUALITY & DIVERSIFICATION
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From London to Los Angeles, government mandates are flooding AD plants with organic
waste. The opportunity is real but so is the contamination crisis that comes with it.

Mandatory Organics Collection Drives Feedstock Surge and Quality Challenges

Legislative pressure to divert organic waste from landfill is creating guaranteed feedstock streams for AD
facilities globally, but with significant operational consequences. In England, the “Simpler Recycling”
policy mandates weekly household food waste collections by 31 March 2026, following business rules
enacted in March 2025. Simultaneously, California's SB 1383 and New York's tightening commercial
thresholds set to decrease further through 2027 and 2029 are moving the US from voluntary to
mandatory compliance. The surge in municipal source-separated organics (SSO) brings elevated
contamination risk from plastics and inorganics, threatening process stability, equipment integrity, and
digestate quality for land application.

POLICY DRIVERS envirowastemanagement.com

Co-digestion and Advanced Pre-treatment Become Standard Practice

Operators are increasingly relying on co-digestion blending food waste with manure or sewage sludge to
achieve optimal C:N ratios of 20:1 to 30:1 to stabilise microbial communities and boost methane yields.
Biochar addition is gaining traction, with research indicating 40-50% improvements in biogas yields by
mitigating inhibitory compounds. Mechanical depackaging systems are now essential at the plant gate for
commercial food waste, while thermal hydrolysis pre-treatment (operating at 150-180°C) is proving
capable of raising methane output from recalcitrant agricultural residues by 20-50%. These are no longer
discretionary upgrades they are becoming baseline requirements for grid-injection projects.

TECHNOLOGY & PROCESS ifactoryapp.com

Feedstock Diversification Addresses Supply Inelasticity

With waste-based feedstock supply unable to scale as freely as energy crops, operators worldwide are
diversifying into novel substrates. Nordic developers are leveraging fish silage from the aquaculture
industry a high-yield feedstock while Brazil is exploring sweet potatoes, grains, and diverse agricultural
by-products beyond its traditional sugarcane base. The underlying challenge, particularly acute in
Europe, is supply inelasticity: high-quality organic waste does not simply increase with demand, fuelling
intense competition and price volatility. Low-yield substrates like manure remain economically viable only
when sourced hyper-locally, while premium feedstocks are increasingly traded as commodities.

MARKET DYNAMICS dnv.com

PILLAR O2 INTERNATIONAL FOCUS

Technology

DIGITALISATION, REACTOR DESIGN & UPGRADING PATHWAYS



https://envirowastemanagement.com/simpler-recycling-2026/
https://ifactoryapp.com/industries/biogas-plant/feedstock-optimization-strategies-anaerobic-digestion-2026-guide
https://www.dnv.com/article/the-power-of-biogas-maneuvering-increased-competition-for-feedstock/
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Al-powered digesters, containerised pre-treatment, and a European project delivering net-
negative hydrogen: the technology frontier moved fast this week.

Al and Digital Twins Move AD from Reactive to Predictive Control

Digitisation of AD operations is crossing from research concept to commercial imperative. Integrated loT
sensor networks, AlI/ML platforms, and “soft sensors” inferential models that estimate hard-to-measure
variables such as volatile fatty acids (VFA) in real time are enabling genuinely predictive, semi-
autonomous process control. The deployment of digital twins allows operators to simulate feedstock and
operational changes risk-free before implementation. FermenTek, highlighted in social media this week,
exemplifies this trend: an Al agent platform offering continuous feedstock blending optimisation, reactor
parameter adjustment, and automated LCFS and EU compliance reporting turning operational data into a
financial asset.

DIGITISATION & Al leadventgrp.com

Two-Stage Reactors and Modular Pre-treatment Drive Efficiency Gains

The industry is moving decisively away from conventional single-stage reactor designs. Two-stage AD
systems physically separating the hydrolysis/acidogenesis phase from methanogenesis allow optimised
conditions for each biological step, delivering reported methane yield increases of 10-30% or more. A
pilot study of Advanced Pretreatment & Anaerobic Digestion (APAD) technology published this week
demonstrated a remarkable 79% increase in methane production from sewage sludge. Containerised,
"drop-in" pre-treatment platforms such as the SMASH system are accelerating retrofit adoption at
existing sites, without requiring major civil works or prolonged shutdowns.

REACTOR DESIGN alpsecoscience.co.uk

TITAN Project Validates Biogas-to-Hydrogen via Thermocatalytic
Decomposition

Beyond biomethane, the production of “golden hydrogen” from biogas is maturing rapidly. The EU-
funded TITAN project has validated a microwave-assisted thermocatalytic decomposition (TCD) process
at Technology Readiness Level (TRL) 5. TCD breaks methane into hydrogen and solid carbon avoiding
CO:2 emissions entirely and is claimed to be significantly more energy-efficient than water electrolysis.
Combined with biogenic feedstock, this pathway could yield net-negative emissions hydrogen. The
sector is pushing the EU for formal policy recognition of this route as renewable hydrogen, which would
unlock critical investment and a structured commercial offtake market.

BIOHYDROGEN bioenergy-news.com


https://www.leadventgrp.com/blog/powering-the-future-digitalization-and-automation-in-biogas-plant-operations
https://www.alpsecoscience.co.uk/the-future-of-anaerobic-digestion-pretreatment/
https://www.bioenergy-news.com/news/horizon-europe-project-validates-biogas-to-hydrogen-technology/
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BIOGAS UPGRADING TECHNOLOGY COMPARISON

Technology Key Advantages

Membrane High efficiency, modular/scalable, small
Separation footprint, moisture tolerant

Pressure Swing High purity (>97% CHa), can remove Nz and
Adsorption 02, mature technology

Amine Scrubbing Very high purity (>99% CHa), produces

food-grade CO2 as byproduct

Water Scrubbing Simple, robust, low OPEX, effective Hz2S
removal

a PILLAR O3 INTERNATIONAL FOCUS
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Key Disadvantages

Sensitive to HzS/siloxanes; may need
multiple stages for high purity

Requires thorough gas drying; sensitive
to feedstock fluctuations

High energy for solvent regeneration;
solvent degradation risk

High water use, potential methane slip,
biomethane requires drying

PLANT CONSTRUCTION, CONFIGURATION & EPC CONTRACTING

Factory-built, plug-and-play digesters are reshaping how and how fast AD capacity gets built
while lenders are demanding a single contractor responsible for everything.

Modular Construction Becomes the Industry Standard for Speed and

Scalability

The construction paradigm for AD facilities has shifted decisively towards modular, containerised

architectures. Pre-fabricating digester tanks, pumping systems, and control units in factory-controlled

environments before on-site assembly substantially reduces civil works, eliminates weather delays, and

compresses project timelines. The global modular biogas plant market was valued at approximately $3.8

billion in 2026 and is projected to grow at a CAGR of 14.2% through 2035. This plug-and-play philosophy

unlocks new commercial models including equipment leasing and phased investment, significantly

lowering barriers to entry for agricultural and smaller industrial operators.

CONSTRUCTION & DELIVERY hm-ec.com


https://www.hm-ec.com/blog-posts/modular-biogas-plant
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Wet vs. Dry Digestion: Feedstock Dictates the Design Decision

The fundamental choice between wet (<20% dry matter) and dry (20-40%+ DM) AD process design
remains critical and is driven primarily by feedstock composition. Wet systems, suited to pumpable slurry
inputs like manure and food processing waste, typically achieve higher biogas yields but carry greater
parasitic energy loads. Dry digestion systems, designed for municipal solid waste, yard trimmings, and
stacked agricultural residues, are more resilient to physical contaminants and generally more energy-
efficient. Selecting the wrong configuration at the outset has significant downstream consequences for
permitting, equipment procurement, EPC contracting, and operational performance making early
feedstock characterisation essential.

PROCESS DESIGN biogasworld.com

EPC “Full Wrap” Guarantees Become a Lender Requirement as Global Capacity
Expands

As AD plants integrate technology from multiple specialist vendors, investors are requiring “full wrap”
EPC contracts placing complete responsibility for integration, performance, and delivery on a single
contractor and eliminating “finger-pointing” in cases of underperformance. Typical 2026 commissioning
timelines are 6-12 months for engineering and permitting, 12-18 months construction, and 2-6 months for
biological commissioning. Major global expansions underscore the sector's confidence: MOL Group is
expanding its Szarvas Biogas Plant in Hungary targeting over 7 million m3/year, India's biogas sector
anticipates over ¥5,000 crore in 2026-27 investment, and the UK now operates 756 commercial AD
plants with 141 biomethane-to-grid injection sites while the Republic of Ireland is targeting 200+ new
plants by 2030 to meet its 5.7 TWh biomethane climate commitment.

EPC & COMMISSIONING biocongroup.co.uk

PILLAR 04 INTERNATIONAL FOCUS

Finance

INVESTMENT, PROJECT FINANCE & REVENUE STRUCTURES

A €1.5 billion European fund anchors a landmark week for AD capital. Meanwhile, plants are
now paying waste producers to secure feedstock a striking sign of how the economics have
flipped.


https://biogasworld.com/news/dry-wet-anaerobic-digestion-systems/
https://www.biocongroup.co.uk/insights/epc-contracts-biogas-anaerobic-digestion
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Copenhagen Infrastructure Partners Launches €1.5B Bioenergy Fund with EIF
Backing

The week’s most significant financial headline: the European Investment Fund (EIF) has committed €200
million to Copenhagen Infrastructure Partners’ (CIP) Advanced Bioenergy Fund ll, targeting a total raise of
€1.5 billion. The fund focuses on developing large-scale AD plants to convert agricultural waste into
biomethane across multiple European countries a landmark demonstration of public-private confidence
in the sector’'s investment grade. This follows UK developer GMT Biogas' £195 million debt financing
package with ING in April 2026, and mirrors a broader institutional trend of bundling multiple AD projects
into larger, ESG-compliant infrastructure portfolios to deploy capital at scale.

INSTITUTIONAL CAPITAL fundsforngos.org

“Revenue Stacking” Now the Standard Model for Project Bankability

Project finance for AD has evolved well beyond single-revenue corporate lending. Bankable projects must
demonstrate diversified, stacked revenue streams: long-term biomethane offtake agreements; gate fees
charged for accepting organic waste; sale of biogenic CO:z to industrial and food-grade buyers; revenue
from nutrient-rich digestate as certified bio-fertiliser; and layered environmental credit markets. In the US,
this means stacking federal RINs under the Renewable Fuel Standard, California LCFS credits, and
voluntary carbon offsets carbon market proceeds alone can constitute 40-60% of total project revenue
in some jurisdictions. High-integrity MRV systems to audit each revenue stream are becoming as critical
as the plant technology itself.

PROJECT FINANCE leadventgrp.com

Negative Gate Fees Emerge as Competition for Premium Feedstock Intensifies

Gate fee dynamics are shifting markedly as institutional-backed RNG facilities compete aggressively for
consistent, high-quality organic feedstock. UK market reports cite contracts as low as -£15 per tonne
meaning AD plants are paying waste producers to secure supply a dramatic reversal from early-2020s
benchmarks of around £40/tonne. Simultaneously, M&A activity is accelerating: in early July 2026,
BioticNRG (backed by Palisade Real Assets) announced the acquisition of Lemvig Biogas in Denmark as
part of a platform consolidation strategy. The maturing sector is increasingly defined by economies of

scale, operational expertise, and feedstock market access as key competitive advantages.

MARKET DYNAMICS & M&A anaerobic-digestion.com

PILLAR O5 INTERNATIONAL FOCUS

Off-take

BIOMETHANE CONTRACTS, DIGESTATE MARKETS & CARBON PRODUCTS

A €1 billion bilateral deal, California’s first SB 1440 delivery, and the EBA confirming digestate


https://news.fundsforngos.org/2026/05/22/eif-commits-e200-million-to-copenhagen-infrastructure-partners-to-expand-europes-biogas-industry/
https://www.leadventgrp.com/blog/financing-biogas-and-biomethane-projects-trends-and-strategies
https://blog.anaerobic-digestion.com/cost-of-anaerobic-digestion-gate-fees/
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as a €1 billion strategic resource off-take has never looked more consequential.

€1 Billion Offtake Agreement and Long-term Deals Set Market Benchmarks

Long-term Biomethane Purchase Agreements (BPAs) spanning 7-15 years are the bedrock of bankable
AD projects. This week, Nordic Ren-Gas signed a landmark €1 billion offtake agreement with avanca
Energy AG for renewable e-methane from its Finnish facility one of the largest single offtake deals in the
sector to date. This follows the 15-year agreement between Future Biogas and AstraZeneca (UK) and a 7-
year deal between Uniper and Five Bioenergy (Spain). Industrial energy users in pharmaceuticals,
chemicals, and data centres are increasingly using these agreements coupled with Guarantees of Origin
(GoOs) in Europe to meet Scope 1 emission reduction targets with an auditable renewable chain-of-
custody.

BIOMETHANE OFFTAKE futurebiogas.com

Anaergia’s SoCal Biomethane Plant Delivers First RNG Under California’s SB
1440

A pivotal regulatory milestone was reached in June 2026 with the formal commencement of biomethane
delivery from Anaergia's SoCal Biomethane facility the first project to operate under a long-term RNG
procurement contract approved by the California Public Utilities Commission (CPUC) under the SB 1440
programme, with Southwest Gas as utility offtaker. This establishes a template for how California's gas
utilities will fulfil state biomethane procurement mandates. Similarly in Italy, a June 2026 operational
deadline for projects awarded 15-year government-backed tariffs has spurred a commissioning rush, as
developers race to lock in contracted revenue streams.

REGULATORY PROCUREMENT businesswire.com

Digestate and Captured CO2 Emerge as Strategic Revenue Streams in the
Biorefinery Model

The European Biogas Association's May 2026 report confirms digestate is now a “strategic resource”
with an annual market value exceeding €1 billion across Europe, with potential to replace over 16% of the
continent's mineral nitrogen fertiliser use, underpinned by the European Commission's Fertiliser Action
Plan. Alongside digestate, biogenic CO:z captured during upgrading is being marketed to food and
beverage manufacturers, brewers, and industrial gas suppliers providing an additional high-value revenue
stream that materially improves whole-project economics. The modern AD facility is unambiguously a
multi-commodity manufacturing site, not merely a waste processing plant.

VALUE-ADDED PRODUCTS europeanbiogas.eu

PILLAR 06 UNITED KINGDOM FOCUS

Government

UK POLICY, REGULATION & SUPPORT MECHANISMS



https://www.futurebiogas.com/green-gas/
https://www.businesswire.com/news/home/20260610242634/en/Anaergias-SoCal-Biomethane-Facility-in-California-Begins-Deliveries-Under-SB-1440-Contract-to-Southwest-Gas
https://www.europeanbiogas.eu/publication/digestate-in-europe-the-state-of-play-in-2026/
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The UK sector faces its biggest near-term test: absorbing a legally mandated wave of
household food waste while the Environment Agency sharpens its scrutiny of what comes out
the other end.

Simpler Recycling Deadline Has Passed But the Policy Is Only Half-Delivered

The 31 March 2026 statutory deadline for weekly household food waste collections in England came and
went and the picture on the ground is messy. Approximately one in four English councils failed to meet
the deadline. Of those, 31 councils hold formal transitional agreements to delay, some extending as far
as 2040 or 2043, effectively granting long-term opt-outs. A further 57 are working toward launch by end
of 2026, while more than a dozen could not give any start date at all. A significant legal loophole
compounds the problem: councils have no enforcement power over managing agents in blocks of flats,
meaning a large swathe of urban households may never receive the service without an amendment to the

Environmental Protection Act.

For AD operators, the implications are direct. The feedstock volume uplift many plants were banking on is
arriving late, patchily, and below forecast. The “postcode lottery” of collection coverage means feedstock
reliability is genuinely uncertain across much of England through at least 2027. Operators who built
business cases on a smooth national rollout face a ramp that is slower, lower, and more contaminated
than anticipated. Front-end depackaging and screening investment remains essential but the volume
justification for that capex is weaker near-term than it appeared in 2024.

WASTE POLICY BBC News letsrecycle.com

GGSS Budget: 68% Committed as of 6 July The Quiet Tightening Industry
Insiders Already Feel

The Green Gas Support Scheme remains open and technically funded but the numbers tell a more
nuanced story. As of 6 July 2026, Ofgem'’s live budget tracker shows the 2026/27 Application Budget of
£124.9 million is 68% committed: £84.7m allocated across received applications, £81.2m formally
committed via granted Tariff Guarantees, leaving approximately £40.2m available. With applications
open until 31 March 2028 and a growing pipeline of projects, the budget queue could be hit well before
the deadline at which point new applications are placed in a queue and processed only as prior
applications lapse or are rejected.

Ofgem's own guidance explicitly addresses speculative application behaviour projects that reserve
budget without genuine development intent and the scheme's three-stage process (Tariff Guarantee,
Financial Close, Registration) is specifically designed to flush these out. Failure to provide information
within five working days triggers rejection and budget reallocation. Industry insiders report growing
frustration that speculative reservation is distorting the visible pipeline. The commissioning deadline
extension to 31 March 2030 (announced December 2025, in parliamentary process) provides some
runway relief, but plants commissioning after March 2028 face a reduced tariff lifetime with all support
ending by 31 March 2043.

GGSS & FINANCE Ofgem DESNZ / Gov.uk


https://www.bbc.co.uk/news/articles/cn4vwj0yj20o
https://www.letsrecycle.com/news/analysis-86-of-councils-on-track-for-simpler-recycling-in-2026/
https://www.ofgem.gov.uk/environmental-and-social-schemes/green-gas-support-scheme-and-green-gas-levy/applicants
https://www.gov.uk/government/publications/green-gas-support-scheme-budget-management/ggss-budget-caps-production-factors-and-inflation-forecasts-for-2026-2027
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Life After GGSS: DESNZ Scopes Future Framework as Sector Eyes Carbon
Markets and Merchant Models

With the GGSS application window closing in March 2028, the industry’'s most important policy question
is: what comes next? DESNZ is actively scoping a "Future Biomethane Policy Framework"” with a public
consultation expected later in 2026. The signals from government, the Green Gas Taskforce, and ADBA
all point in the same direction: a shift away from fixed-tariff energy subsidies toward mechanisms that
reward carbon savings more specifically, integration with the UK Emissions Trading Scheme (UK ETS),
allowing large industrial gas users to offset ETS obligations by purchasing certified biomethane. This
would create a demand-side pull for biomethane that doesn't rely on government subsidy.

Two market developments in 2025 signal genuine maturity is approaching. First, Moor Bioenergy
commissioned the UK's first unsubsidised biomethane-to-grid plant a proof point that merchant
economics are achievable under the right conditions. Second, Platts launched daily price assessments
for certified UK waste-feedstock biomethane Guarantees of Origin (RGGOs) in September 2025,
introducing price transparency and liquidity to a previously opaque market. Together, these
developments suggest that post-GGSS life is possible but it will favour operators with low-cost feedstock,
optimised yields, and sophisticated offtake strategies. Those relying solely on subsidy certainty face an
uncertain decade ahead.

FUTURE POLICY Green Gas Taskforce ADBA Bioenergy News

Environment Agency Tightens Digestate Quality Oversight as Feedstock
Volumes Rise

As policy mandates push greater volumes of household and commercial food waste into the AD system,
the Environment Agency is intensifying scrutiny of digestate quality and contamination standards under
end-of-waste protocols. The AD Quality Protocol (QP) requires hon-compostable contaminants primarily
plastics to be reduced to levels "as low as reasonably practicable,” with some permits capping physical
contaminants at 5% by weight. Failure to comply renders digestate a waste product rather than a saleable
bio-fertiliser, undermining a key revenue stream. This regulatory pressure reinforces the investment case
for robust source segregation and advanced pre-treatment as non-negotiable front-end requirements.

REGULATION & COMPLIANCE biocongroup.co.uk

World Biogas Expo & Summit 2026

The world's only dedicated international trade show for the anaerobic digestion and biogas sector

? NEC Birmingham, UK 8-9 July 2026 > Organised by ADBA & WBA Free to Attend



https://greengastaskforce.co.uk/unlocking-the-future-of-biomethane/
https://adbioresources.org/newsroom/market-analysis-how-the-first-uk-un-subsidised-gas-to-grid-plant-could-be-a-template-for-the-future/
https://www.bioenergy-news.com/news/uk-energy-minister-announces-two-year-extension-for-green-gas-support-scheme/
https://www.biocongroup.co.uk/insights/depackaging-food-waste-how-anaerobic-digestion-turns-packaged-waste-into-biogas
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The World Biogas Expo returned to the NEC Birmingham on 8-9 July right in the middle of this

week’s edition and for anyone in the AD sector, this is the date in the calendar. Jointly organised
by ADBA and the World Biogas Association, it is the only dedicated international trade show for
the biogas and AD industry, free to attend, and drawing operators, developers, technology

vendors, investors, and policymakers from across the globe. This year's event carried particular
significance: the sector arrived facing a genuinely new mix of risks and opportunities compared
to 2025, with the Simpler Recycling rollout stumbling, GGSS budget tightening, and a post-

subsidy future beginning to take shape.

k ) AD & BIOGAS INDUSTRY AWARDS 2026 INAUGURAL AWARD

. Strategic Leadership Award in the Global Biogas Sector

The evening of 8 July saw the WBA present its first-ever Strategic Leadership Award in the Global
Biogas Sector to Dr. Meenesh Shah, Chairman of India's National Dairy Development Board
(NDDB). Presented by WBA Chief Executive Charlotte Morton OBE, the award recognises Dr.
Shah'’s leadership in building India's dairy cooperative ecosystem into a large-scale producer of
clean energy, organic fertilisers, and carbon credits through AD. NDDB's model converting dairy
cooperative waste streams into biogas and digestate across rural India represents exactly the kind
of circular bioeconomy vision the global sector is trying to scale. The award'’s creation is itself a
signal: the WBA is positioning leadership and scale as the metrics of global progress, not just

technology.

vE

Feedstock Masterclass Engine Room

8 July, 10:30-11:30. A deep-dive technical session
on feedstock characterisation, co-digestion
strategy, and managing the new contamination
challenges arising from household source-
segregated streams under Simpler Recycling.
Timely given the patchy national rollout confirmed
this week.

-~

$

Financing Biogas at Scale Summit Theatre

8 July, 14:00-15:10. Panel discussion on
institutional capital, revenue stacking models, the
GGSS budget position, and what the route to
merchant viability looks like as subsidy certainty
fades. Directly relevant to the GGSS tightening
covered in our Government section.

T

Designing Safe & Reliable Biogas Plants
Engine Room

8 July, 12:10-13:00. Engineering and safety best
practice for plant design, covering DSEAR/ATEX
zoning, process integrity, and the shift toward
modular and scalable plant architectures that can
accommodate diverse feedstock mixes.

0

4

Maritime Decarbonisation & Bio-LNG
Summit Theatre

9 July, 10:00-11:00. One of the most forward-
looking sessions of the two days exploring

biomethane’s role in decarbonising shipping via
Bio-LNG, an offtake route that bypasses grid
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Next year's event: The World Biogas Expo returns to the NEC Birmingham in July 2027. Registration typically opens in
Q1.

@

Global Biogas Outlook: India, Italy, Ukraine
Summit Theatre

Dr. Meenesh Shah presented India's dairy-led
circular economy model, highlighting the immense
potential of the country’s dairy cooperative
network as an AD feedstock base. Italy’s mature
biomethane tariff market and Ukraine's agricultural
biogas sector both under significant transition
rounded out a session that showed how different
national contexts drive very different sector
development pathways.

biogastradeshow.com
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connection entirely and opens new revenue
pathways for AD operators with upgrading
capacity.

4

Technology on the Floor Selected Launches

REVELEX™ (Stand H65) new integrated biological
and diagnostic solutions for unlocking more energy
from feedstock, beyond one-size-fits-all additives.
Zebra EM (Engine Room sponsor) digital
technology for bioenergy operators. OSCAR,
ATLAS & EUNICE in-house software systems for
AD plant management, demonstrated live. LWR
nutrient recovery (via Genesis Agri, Stand C52)
helping digesters maximise every cubic metre
processed.

X / Twitter Highlights

FROM THE EXPO FLOOR AND BEYOND

The World Biogas Expo dominated industry X/Twitter this week, with live posts from the NEC

floor sitting alongside wider sector discussions. Here are the standout moments.

. EXPO AWARD

@NDDB_Coop 9 Jul 2026

“The NDDB family extends heartiest congratulations
to Dr. Meenesh Shah on being named the first-ever
recipient of the Strategic Leadership Award in the
Global Biogas Sector, instituted by @WBAtweets.
The award was presented by Charlotte Morton
OBE." A landmark moment for the global AD sector
recognising leadership beyond Europe and North
America.

Y EXPO FLOOR

@adbioresources 8 Jul 2026

“Introducing REVELEX™ an integrated range of
solutions for anaerobic digestion to help unlock
more energy from feedstock. Visit Stand H65 at the
@adbioresources World Biogas Expo.” One of the
headline product launches of the 2026 event,
targeting feedstock optimisation beyond standard
additive approaches.


https://www.biogastradeshow.com/
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- EXPO FLOOR

@ZebraEM 7 Jul 2026

"Zebra EM helps bioenergy operators improve
performance through digital technology.”
Announced as Engine Room Theatre sponsor for the
2026 expo a sign that digital process management
is moving from niche to mainstream for AD
operators seeking bankable, auditable performance
data.

Al & OPTIMISATION

@FermenTek 4 Jul 2026

"FermenTek is an Al agent platform that
continuously optimises feedstock blending and
reactor parameters in real-time, with automated
compliance reporting for LCFS and EU." Moving AD
beyond manual tuning to autonomous, data-driven
process management.

ON-THE-GROUND CHALLENGES

@BCPResidentUK 9 Jul 2026

A UK resident tweeted directly at @BCPCouncil
about missed food waste collections for two
consecutive weeks odour complaints in summer
heat. A real-world reminder that the success of
Simpler Recycling rests entirely on the reliability of
municipal collection logistics, and that public trust,
once lost, is difficult to rebuild.

CROSS-CUTTING IMPLICATIONS

Trend Analysis

SECTOR PULSE

@gasworld 8 Jul 2026

“The World Biogas Expo 2026 returns to
Birmingham today with the industry facing a new
mix of risks and opportunities since the 2025
edition."” Neatly captures the mood on the floor
cautious optimism, GGSS anxiety, and genuine
excitement about the post-subsidy merchant model
beginning to take shape.

THREE DOMINANT FORCES SHAPING THE AD SECTOR

Synthesising this week's developments reveals three interconnected macro trends: a policy-
technology feedback loop, the irreversible shift to multi-commodity biorefining, and

digitisation as the linchpin for bankability.
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‘ The Symbiotic Reinforcement of Policy and Technology

A powerful feedback loop is accelerating between regulatory mandates and technological
innovation. Government policies the UK's Simpler Recycling, California’s SB 1383, and
Italy’s tariff-backed commissioning deadlines are creating massive, guaranteed organic
feedstock streams that de-risk the front end of the AD business model. But this policy-
driven feedstock influx brings elevated contamination, directly fuelling market demand for
advanced depackaging, screening, and pre-treatment technologies. The result: a policy-
driven problem becomes a technology-driven market opportunity. Operators who invest
early in front-end technology are best positioned to meet stricter digestate quality
regulations, protect their bio-fertiliser revenue, and outcompete rivals for the most valuable
feedstock contracts.

‘ The Irreversible Shift to Multi-Commodity Biorefining

The AD business model has fundamentally transformed. A decade ago, a typical project
might rely on a gate fee and a fixed electricity tariff. In 2026, a bankable utility-scale
project sells grid-injected biomethane under a long-term offtake agreement, monetises
captured biogenic CO:z for industrial use, markets certified digestate as a premium organic
fertiliser, and stacks environmental credits RINs, LCFS, GoOs, and voluntary carbon offsets
which can constitute 40-60% of total project revenue. This biorefinery model demands a
higher level of operational sophistication, complex plant design, and advanced MRV
systems. Projects that cannot demonstrate this diversified revenue architecture are finding
it increasingly difficult to attract institutional project finance.

‘ Digitisation as the Linchpin for Bankability and Optimisation

Institutional investors pension funds, infrastructure funds, and ESG mandates exemplified
by CIP's €1.5 billion fund demand predictability, transparency, and verifiable performance.
Digitisation is the primary tool for meeting these demands. Al-powered platforms, loT
sensor networks, and digital twins are transitioning from research to standard operational
infrastructure. They provide the predictive analytics needed to optimise volatile feedstock
blends, forecast maintenance to prevent costly downtime, and generate the high-integrity
MRV data auditors require to unlock the full value of environmental credits. In this new
paradigm, operational data is a financial asset. The ability to provide real-time, auditable
proof of process performance and environmental impact is what separates bankable AD
projects from the rest.

CLOSING REFLECTION

In Summary

THE WEEK'S THEMES IN CONTEXT
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“Ihe industry is firmly transitioning from single-stream waste-to-energy to

sophisticated multi-commodity biorefineries with digitisation as the linchpin.”

THIS WEEK'S DEVELOPMENTS IN THE GLOBAL AD AND BI0GAS SECTOR FOR 3—10 JuLy 2026 WERE MARKED BY THE
convergence of policy implementation deadlines, significant financial deal-making, and the

advancement of technologies designed to enhance operational efficiency and project bankability.

IN THE UK, THE SiMPLER RECYCLING DEADLINE PASSED ON 31T MarcH 2026, BUT IMPLEMENTATION IS PROVING FAR
messier than anticipated with roughly one in four councils having missed the deadline, some holding
transitional opt-outs stretching to 2043. The feedstock volume uplift AD operators were banking on
is arriving late and patchily. Meanwhile, the GGSS has 68% of its 2026/27 budget committed as of
this week, raising real questions about pipeline capacity before the 2028 application deadline. And
with DESNZ scoping its post-GGSS Future Biomethane Policy Framework, the sector's most
consequential policy debate how to reward carbon savings rather than just energy output is just
beginning. Feedstock innovation remains a global priority, with Al-powered optimisation, co-
digestion, and diversification into novel waste streams improving methane yields and process

stability.

FINANCIALLY, COPENHAGEN INFRASTRUCTURE PARTNERS' NEw €71.5 BILLION BIOENERGY FUND ANCHORED BY A €200
million EIF commitment signals strong institutional confidence. Revenue diversification through
“credit stacking”, long-term offtake agreements, and the monetisation of digestate and liquid CO:
are now prerequisites for project bankability. The sector is approaching a genuine inflection point:
those who master the full biorefinery model, backed by robust data and diversified off-take, will

define the next decade of AD at scale.
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